Florida

Center for Nursing

ADDRESSING NURSE WORKFORCE ISSUES

for the Health of Florida
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OUR MISSION
• Address strategically the issues of nurse supply and demand to meet the
needs of health care consumers in Florida;
• Generate and disseminate credible information to consumers of health care,
professional organizations, health care providers, educational institutions,
and legislators; and
• Identify and promote innovative retention and recruitment strategies
for nurses and potential nurses.

OUR HISTORY
The Florida Center for Nursing (FCN) was established in 2001 (Florida
Statute 464.0195) to address issues of supply and demand for nursing,
including issues of recruitment, retention and utilization of nurse
workforce resources.

OUR FUTURE

The Florida Center for Nursing is in critical need for funding to sustain core
operations. Florida's anticipated nursing shortage - more than 56,000 RNs
and 13,000 LPNs by 2025 - validates the need for sound information on which
to base policy and funding decisions. Maintaining and expanding the work
of the FCN is a critical element to approaching these challenges with sound
data and information to achieve strategic goals.
With repeated surveys and analyses over time, the FCN's ability to provide
trends and refine forecasts maximizes the use of scarce resources. No other
entity provides the necessary depth and breadth of information on Florida's
nurse workforce to accurately forecast the nursing shortage or evaluate the
impact of strategies.

"The Florida Center for Nursing reflects a statewide commitment to
recognize the importance of nursing to the people of our state. As our
health care system embraces new technology and responds to changing
needs, nurses will be critical in delivering essential services and caring
for those in need. The Center will prepare for the future through
planning efforts today."
Former Florida Governor Jeb Bush, 2003
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"The Florida Center for Nursing is the only resource that nurse exe�tives
have to be able to accurately project availability of state RN resources.
The workforce supply, demand, forecasts, along with the retent/
information, make the FCN's website a must see for nurse mana
directors and chief nursing officers. "
Trish Celano, MSN. RN
Chief Nursing Officer
Vice President. Florida Hospital Orlando
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Real-time & Value-added for Floridians
The Florida Center for Nursing is the definitive source for information,
research and strategies addressing the dynamic workforce needs in Florida
and is considered the model for state nursing workforce data collection,
analysis and reporting. Through the FCN's exhaustive research on the nursing
workforce, Floridians can be assured of an adequate supply of direct care
providers to meet their health care needs. Without this information, the state
would lack the ability to implement strategic solutions for nurse education
and demand needs.

Nurse Supply Research
The Florida Center for Nursing analyzes nurse licensure and workforce
survey data to evaluate changes in the state's nurse supply and to identify
characteristics of the workforce. Our research has shown that Florida struggles
to achieve significant gains in the nurse supply due to high losses of nurses from
the workforce each year. Additionally, Florida's geographic and demographic
diversity means that growth and adequacy of the nurse supply vary substantially
across regions of the state.
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"The data supplied by the FCN was extremely helpful in guidii
college's nursing program enrollment planning decisions and
recruitment and hiring issues, as well as providing supporting data
for grant applications."
Louise Pitts, Ed.D., MSN, BSN, ARNP
Retired Dean of Nursing and Health Sciences, Valencia College
Chair, Florida Center for Nursing Board of Directors
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Nurse Demand Research
In an effort to obtain information on demand for nurses in Florida, the
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Florida Center for Nursing conducts a survey of nurse employers in six
industry groups. Hospitals, psychiatric hospitals, skilled nursing facilities
(nursing homes), home health agencies, public health departments and
hospices in Florida are asked about current and future demand for nursing
personnel during a biennial employer survey. Through this survey, the FCN
is also able to report on turnover, vacancy rates and estimated job growth.

The FCN anticipates the demand for nurses will increase as Florida's
growing and aging population will need more care and as the Patient
Protection and Affordable Care Act increases access to health care
providers for more of Florida's residents.

Nurse Education Research
Each year, the Florida Center for Nursing analyzes trends in Florida's nursing
education program capacity and faculty supply and demand using data from
the Florida Nursing Education Program and Workforce Survey. More than 50
percent of qualified applicants are turned away each year from Associate's and
Bachelor's degree RN programs due to limited funding for faculty positions,
faculty shortages and limited clinical education space. These reports also show
that faculty retirements are expected to increase significantly in the near future
and a decrease in Master's-level student enrollments indicates that there may
be a limited pool for potential replacements.

The nursing shortage in Florida persists because more than
40 percent of Florida's nurses are approaching retirement age
within the next 70 years and there are not enough younger nurses
to replace them. Resolving Florida's nursing shortage will require
a multi-pronged approach, including interventions to increase the
production of new nurses, improve the work environment to retain
existing nurses and redesign work to accommodate the older nurse.

Key:
The Florida Center
for Nursing Regions
Northwest
North Central
Northeast
East Central
West Central
Southeast
Southwest
South
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"The Florida Center for Nursing is a critical partner in our state's
collaborative efforts to meet the current and future workforce and
health care needs of our communities. Nursing continues to be one of
the fastest-growing and best-paid careers in our state. By providing
detailed data on the supply, demand and education of RNs, LPNs and
ARNPs, the Center's contributions are helping to ensure these positions
are filled with qualified, caring individuals, benefiting both those who
pursue a nursing career and our state as a whole."
Chris Hart IV
Workforce Florida President/C E O

Key Information at a Regional Level
Given Florida's size and geographical diversity, solutions should reflect both
statewide and regional perspectives. The Florida Center for Nursing collects,
analyzes and reports information to identify trends and evaluate outcomes
at a state level and across eight geographic regions. This approach enables
both state and local policy-makers to strategically utilize scarce resources.
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Florida Healthcare Simulation Alliance
Through a Partners Investing in Nursing's Future (PIN) grant and matching funds
from the Blue Cross and Blue Shield of Florida Foundation (BCBSF Foundation),
the FCN led a two-year project to study the state of simulation in nursing
education in Florida from 2009 to 2011. To support the continuation of this
critical work, the BCBSF Foundation awarded the FCN additional funding in
2012 to establish the Florida Healthcare Simulation Alliance (FHSA).

Florida Action Coalition
In 2010, the Institute of Medicine (IOM) released The Future of Nursing:
Leading Change, Advancing Health. In response to this landmark report,
which provides a blueprint to transform nursing and the delivery of health
care in America, the Robert Wood Johnson Foundation (RWJF) launched
the national Future of Nursing: Campaign for Action to implement the key
recommendations among four key areas: leadership, practice, education
and health care workforce data collection.
The Florida Center for Nursing, along with the BCBSF Foundation, co-leads
Florida's state action coalition and serves as the driving force of the campaign
at the state level.

National Minimum Data
Collection Initiative
As a founding member of the Forum of State Nursing Workforce Centers,
the Florida Center for Nursing is one of 35 centers that focus on addressing the
nursing shortage within their respective states and contribute to the national
effort to assure an adequate supply of qualified nurses to meet the health needs
of U.S. residents. In 2008, the FCN led the effort to establish three national nursing
workforce minimum datasets - supply, demand and education. The datasets were
created through a rigorous process of consensus-building. The Forum ratified
the collaboratively created datasets in September 2009.

"The FCN has provided us with targeted, accurate advice regarding
our workforce planning initiatives which have enhanced our hospitals'
ability to recruit and retain the best licensed professionals in the
State of Florida, which ultimately positively impacts the quality
of care provided to the citizens of our great state!"
Richard Shriver, Vice President, Human Resources
HCA - North Florida Division

SA
A Program of the Florida Center for Nursing

PROMOTING THE USE OF SIMULATION

in Florida Nurse Education

Florida Healthcare Simulation Alliance
(FHSA) Our Mission and Goals
The mission of FHSA is to advance, coordinate and expand the use of
all forms of simulation in academic settings, health care institutions and
agencies across the state to advance education and to foster patient
safety. It serves as a resource to facilitate collaboration and networking;
the development and integration of best practices into the delivery of
patient care; and to improve patient safety.

GOALS:
Develop a program for faculty and staff development
on a regional and statewide level.

e

Establish regional partnerships between academic institutions
and health care entities to enhance multidisciplinary clinical team
competencies through the use of simulation.
Encourage and coordinate research to advance the
use of simulation to improve positive patient outcomes
and quality of care.
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Develop a core set of simulations that address recommendations
and findings of recognized national bodies and organizations such as
the Institute of Medicine (IOM), the Accreditation Council for Graduate
Medical Education and Quality and Safety Education for Nurses.
Partner with industry in the development and evaluation of
new products and services.

Where It All Began
Florida nursing is facing a future of critical need and simulation may
play a key role in addressing our state's health care crisis.
Through a Partners Investing in Nursing's Future (PIN) grant, the Florida
Center for Nursing launched a two-year project to study simulation in
nursing education in Florida. Blue Cross and Blue Shield of Florida
Foundation has committed to supporting this critical work by awarding
the FCN funding in 2012 to establish the Florida Healthcare Simulation
Alliance (FHSA). The FHSA staff and Advisory Board will secure a
sustainable funding plan for its long-term continuation.

INSPIRING
CULTURE OF
INNOVATION
IN HEALTH CARE SIMULATION

Working Together to Strengthen
the Health Workforce
To best serve Florida's diverse geography and population, the FHSA is
building a state model of eight regional collaboratives. These collaboratives
will form the core of a Stakeholders Council while a Steering Committee
will act as leadership for each region. All levels of health care education
and training, as well as the simulation and training industry, will be involved
in the FHSA. Special interest groups will target specific disciplines related
to the use of simulation.

Why should I participate?
FHSA is the central organization in the state that involves all domains of
simulation. Your participation will provide you a voice in the discussion
of current best practices and a hand in shaping the future of simulation
and patient safety in Florida.

Participant benefits include:

Membership

Face-to-face and

Access to

in a regional

online networking

simulation-related

collaborative

opportunities

discussion groups

Discounts on
FHSA-sponsored
courses
and activities

Access to a state
database of
simulation centers
and experienced
specialists

Opportunities
to participate
in simulation
research

www.f/oridahealthsimalliance.org/BecomeaMember.aspx

Fc1��N ,Center for Nursing
Florida

12424 Research Parkway, Ste. 220
Orlando, FL 32826
(407) 823-0980
Email: Contact@FloridaHealthSimAlliance.org
www.floridahealthsimalliance.org
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Florida
Actie)n
Coalition

A Statewide Coalition Co-led by the Florida Center for Nursing and
the Blue Cross and Blue Shield of Florida Foundation

DRIVING THE FUTURE OF

Florida Nursing

The Florida Action Coalition:
A Statewide Campaign for Progress
In 2010, the Institute of Medicine (IOM) released The Future of Nursing:
Leading Change, Advancing Health. In response to this landmark study and
report, which provides a blueprint to transform nursing and the delivery
of health care in America, the Robert Wood Johnson Foundation (RWJF)
launched the national Future of Nursing: Campaign for Action to implement
the key recommendations.
State action efforts like the Florida Action Coalition are the driving force
of the Future of Nursing: Campaign for Action at the local and state levels.
These coalitions are moving the IOM's report recommendations forward,
identifying best practices, determining research needs, tracking lessons
learned and developing solutions for replicable models.

Action Teams:
A Unified Vision for Florida Nurses

Our Belief in Leadership
Nurses should be full partners, with physicians and other health care
professionals, in redesigning health care in the United States.

Leadership Action Team Objectives

Identify and recognize
nurse leaders in Florida.

Promote the
education and
development of
nurses as leaders
in Florida.

Create pathways
or systems to identify
and communicate
advancement
opportunities for
nurse leaders in Florida.

Our Belief in Practice
Nurses should practice to the full extent of their education and training.
P r a c t i c e A ct i o n Tea m O bj e c t i ve s

Inform health care
stakeholders of the
breadth of education,
roles, and responsibilities
for which nurses at a l l
levels are prepared
to practice.

Facilitate Florida's
physician and nurse
leaders to articu l ate
primary care roles and
responsibilities within
the health care system.

Lead efforts for
regulatory changes
needed in Florida to
support agreed upon
practice roles and
responsibilities with
the aim of protecting
the public and improving
access to safe, q uality
care for a l l residents.

Our Belief in Education
Nurses should achieve higher levels of education and training through an
improved education system that promotes seamless academic progression.
E d u c a t i o n A c t i o n Tea m O bj e c t i ves
The national campaign has set a benchmark that 80 percent of Florida's
working RNs have a baccalaureate degree in nursing or a higher degree in
any field. The Florida Center for Nursing data shows us that 39. 6 percent
of working RNs currently meet those criteria. This team will be developing
strategies related to:

.A

Achieving
80 percent B S N
o r higher by 2 0 2 0 .

Dou b ling the
number of nurses
prepared with a
doctorate degree
by 2020.

N u rse residency
programs for
transition of newly
l icensed nurses
from education
to work and
experienced nurses
from one practice
setting to another.

Promoting
lifelong learning.

Our Belief in Health Workforce Data
Effecti ve workforce planning and policy- mak ing requi re better data
collection and an i m p roved information infrastructure.

H ea l th Workforce Data Action Team Obj ect i ves
T he I O M believes that data collection s hould utili ze resources outs ide the
nurs ing workforce. By advocating for i m p rovements in health care research
and the collection and analys i s of related wor kforce data, the I O M is the
only health data collection organi zation that operates by reach ing beyond
the nurs ing p rofes s ion.
T he Health Wor kforce Data Team will describe all data related to p r i mary
care p rov iders and essential ancillary sup port staff that i m pacts access
to p r i mary care services . Recom mendations will be p resented to assure
adequacy of the workforce, to manage populations and to coordinate the
health care needs of all Floridians .

Our Belief in the Future of Florida Health
V I S I ON
All Floridians have access
to high quality, safe and
patient-centered care in a
health care system where
nurses contribute as essential
partners in achieving success.

M I S S I ON
To provide leadership in
advancing the nursing
profession so that Floridians
can access safe, high quality
health care.

19 .

To learn more about h o w you can support the
Florida A ction Coalition effort, please visit
www. FL CenterforNursing. org/FLA ctionCoalition.

F lo ri d a
Fc�
1'1 N '1 Center for Nursing

12424 Research Parkway, Ste. 220
Orlando, FL 32826
(407) 823-0980
NurseCtr@ucf.edu
www. FLCenterforNursing.org/FLAct ionCoalition
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Ho w to Con trib ute to the
Florida Cen ter for Nursing Today

Over t h e last yea r, a few of
o u r p roj e cts have i nc l u d e d :
N u rs i n g E d u ca t i o n P rog ra m S u rvey
a n d E m p l oyer S u rvey

The Florida Center for Nursing has been able to provide an unprecedented
look at Florida's nurse workforce and education capacity through our annual
and biennial research reports. Your donations enable us to produce the most
accurate data possible on Florida's nursing workforce and, in turn, help build
effective solutions to Florida's nursing shortage.

Esta b l i s hed t h e F l o r i d a H ea l t h ca re
S i m u l a t i o n A l l i a n ce ( F H SA)

The mission of F HSA is to advance, coordinate and expand the use of all forms
of simulation in academic settings, health care institutions and agencies across
the state to advance health care education to foster patient safety. It serves
as a resource to facilitate collaboration, networking, and the development and
integration of best practices into the delivery of patient care and to improve
patient safety.

Fo reca sts a n d Strateg i es

The FCN projects the future demand for nurses and identifies the gap
between demand and supply, offering recommendations to address identified
needs. We anticipate a shortfall of 56,000 RNs by 202 5 in Florida. The FCN
recommends actions emphasizing advanced education and providing
experienced nurses the opportunity to learn a new area of practice that
may accommodate their needs better.

You r g i ft of $25, $75 o r even $500 can go a long way

in helping us report on the nursing shortage and work towards improving
the work environment for nurses in Florida. Donations can be made online at

www. FLCenterforNursing.org/donors/i ndex.cfm or by returning the attached
form. Check and credit card payment are accepted.
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The Florida Center for Nursing is the definitive source for
information, research and strategies addressing the dynamic
nurse workforce needs in Florida. The FCN continues to lead the
way in addressing Florida's nursing shortage, and your generous
tax deductible donations make our work possible.
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E n c l osed i s my tax d e d u ct i b l e c h e c k paya b l e to t h e F l o r i d a Center for N u rs i n g .
O___

A m o u nt e n c l os e d : 0 $ 2 5 0 $ 5 0 0 $ 7 5 0 $1 0 0 0 $ 2 5 0 0 $ 5 0 0

N a m e ____________________________
Ad d ress ___________________________
City/State/Z i p ________________________
E m a i l ____________________________
G i fts m a y be a c k n o w l e d g ed o n o u r website at www . F LC e n t e r Fo r N u rs i n g . o rg
C h e c k h e re i f you w i s h y o u r d o n a t i o n to rema i n a no n y m o u s O
C h e c k h e re if you wou l d l i ke a rec e i pt m a i l e d to you

Please mail your donation form and check to:
T h e F l o r i d a Center fo r N u rs i n g
1 2424 Research Parkway, Ste. 220
O r l a n d o, F L 32826

o

FCN

Florida

Center for Nursing

TAX D E D U CT I B L E CO N T R I B U T I O N F O R M
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